
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, August 17, 2022 
3:00 p.m. 

 
The meeting was called to order at 3:05 p.m. 
 
Present: Councilmember Poe and Councilmember Vanorny 
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from August 17, 2022. Seconded by 
Councilmember Poe. The motion carried.  

 
2. Presentation 

a. Art Tour 
Stephanie Schrader shared a presentation on the Art Tour. She shared the downtown mobile art tour which 
is a self-guided 1-mile loop which can be accessed via a mobile application. This route has 21 art works. 
She shared the mobile app address and a map of the self-guided art tour. Schrader shared some of the pieces 
that were on the art tour. She did mention that the art tour is also in PDF format. She stated that they will 
start promoting the art tour and, in the future, they hope to add an audio feature. Schrader mentioned that 
the goal is to create more art tours of different parts of the city in the future. 
 
Councilmember Vanorny had questions regarding the audio aspect; if the audio will get details/history on 
the art piece and will it be offered in multiple languages. Schrader responded that they are still in the process 
of figuring the audio features. Councilmember Vanorny also suggested having QR codes at the different 
pieces linking the piece with news articles related to the piece. Councilmember Poe asked if there was a 
timeframe for when the English audio version would be available. Schrader responded said that at this point 
there is no timeframe as they are still in the process of developing it and how long it should be and who 
would read it etc. Councilmember Vanorny suggested connecting with Marissa Payne (Gazette Reporter) 
who wrote a lot of the articles related to the art pieces on the art tour.  
 
 
3. Recommendation Items 

a. Property Disposition 
i. 1223 1st Street SW and 1140 C Street SW 

Jeff Wozencraft shared a presentation on the property disposition located at 1223 1st Street SW and 1140 C 
Street SW.  He shared a map of the location and a street view of the properties. Wozencraft provided some 
background on the parcels regarding the acquisition year, area, zoning, and flood plain. Development 
objectives include financially viable redevelopment based on current market conditions; encourage 
investment consistent with zoning code – applicants should review Czech Village New Bo action plan, 
though this area is excluded from; alley improvements will be required as a part of the Request for 
Proposals. He shared the next steps of the disposition. 
 



Councilmember Vanorny shared her thanks and mentioned that this might be an opportunity for some 
relocated properties to move too. She also wanted to make sure any potential developers were aware of the 
proximity to the skate park. Councilmember Poe had no questions or comments.  
 
Councilmember Vanorny motioned the Development Committee supports the initiation of the RFP for City-
owned land located at 1223 1st Street SW and 1140 C Street SW by City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
4. Updates 

a. Westdale Area Action Plan 
Jeff Wozencraft shared a presentation on the Westdale Area Action Plan. He shared that the plan is on the 
goals and action steps development phase and hopes to bring the plan to City Council later this fall for 
adoption. He provided a map of the location. Wozencraft shared charts on what people liked and what 
people did not like for the area. He shared that the Westdale Area Action Plan will focus on two main 
points: Connectivity and Land Use & Placemaking. He shared the two draft goals for Connectivity; each 
draft goal has action steps that he discussed. Goal 1 is to improve walkability, accessibility, and connectivity 
for area residents and visitors. Goal 2 is to improve active transportation option for residents and employers. 
Wozencraft shared the three draft goals that are associated with Land Use & Placemaking; each draft goal 
has action steps that he discussed. Goal 3 is to increase public recreational, greenspace in the area. Goal 4 
is to support existing and development of neighborhood centers through land use. Goal 5 is to celebrate 
diversity of the area. For all five goals he shared maps addressing each goal for the area. Wozencraft shared 
the next steps for the project, including a Public Open House event at Ladd Library this evening (October 
19, 2022, from 5-7pm).  
 
Councilmember Vanorny shared her appreciation for the plan. She requested that new boundary of WANA 
(Westdale Area Neighborhood Association) input be captured. She also stressed the importance of a 
pedestrian crosswalk at Wiley Blvd & 16th Ave SW for food access. Councilmember Poe shared her thanks 
for the plan and the hard work that has gone into developing it. Councilmember Poe shared some comments 
regarding Delaney Park and using it to its full potential, potentially a garden site with access to water.  
 
 

b. Urban Design Users Guide 
Adam Lindenlaub shared a presentation on the Urban Design User Guide. He shared that the guides purpose 
is to assist developers/designers meet the intent of the Urban Form Districts and these are not regulatory. 
He shared images of building placement and how that matters. Lindenlaub shared a small section of the 
zoning map for the Urban Form Districts. A sample of the document was shared with text explaining the 
concept and images that reinforce the concept with both good and bad examples. He shared picture 
examples from the character areas; Czech Village/New Bohemia; Kingston Village; and Northwest 
Neighborhood. Lindenlaub stated that the document should be available by the end of November and that 
Staff will do outreach with developers and consultants.  
 
Councilmember Vanorny shared her thoughts that it looks great. Councilmember Poe shared her thoughts 
for this guide. She did have some questions regarding the outreach with developers and consultants; 
Lindenlaub and Jennifer Pratt replied.  
 

c. Food Access 
i. Community Gardens in City Parks Plan 

Haley Sevening with Community Development and Mitch Ahrendsen with Parks and Recreation shared a 
presentation on the Community Gardens in a City Parks Plan. Haley shared some background information 
on community gardens. She mentioned that this is part of the Community Climate Action Plan that was 
adopted in the Fall of 2021; Healthy Food Access emerged as a top priority. The objective is to ensure all 



residents have affordable and accessible options for growing and consuming healthy, culturally relevant 
food. The 2030 vision is that withing a 15-minute walk there are gardens and healthy food outlets within 
all vulnerable neighborhoods. Sevening shared that the first step to obtain that vision is to expand 
community gardens. She shared that in August 2022 they hired a consultant; New Venture Advisors to 
develop the community Gardens in City Parks Plan. From August to October of 2022 is Phase 1, community 
outreach and site plan development for Sinclair Park. Phase 2; October 2022 through March 2023 would 
consist of evaluation of other parks for community gardens, community outreach, and site plan development 
for 7-10 additional gardens; management plan; and final plan document. Ahrendsen presented the Sinclair 
Concept plan; he shared images of the concept plan and amenity examples. The next step is to being 
construction at Sinclair Park and Phase 2 of the Community Gardens in City Parks Plan.  
 
Councilmember Vanorny stated that one of the biggest insecurities that Cedar Rapids is facing is food 
insecurity; this concept will help with that. She would like to see this concept be applied to Jones Park as 
they decommission the Golf Course. Councilmember Vanorny loves this plan and appreciates the concept 
plan and signage. Councilmember Poe had questions regarding the potential of a tool shed; would it be 
rented, or borrowed, etc. Sevening replied that is still in discussion. Councilmember Poe requested a food 
dessert overlay with the parks that the city is looking at potentially providing gardens at in the future. She 
also had questions about the Community Food Area; Sevening replied that this idea is still up for discussion 
but would like to work with the neighborhood to decide what their neighborhood needs are.  
 

d. Affordable Housing Initiatives  
Sara Buck shared a presentation on the Affordable Housing Initiatives. She provided an overview of the 
Section 8 – Housing Choice Voucher (HCV) Program. She mentioned that the program is funded through 
the US Department of Housing and Urban Development (HUD); it serves as the Public Housing Authority 
(PHA) for Linn and Benton counties. The program provides rental assistance to very low-income 
households through private owners and rental agents; and approximately $6.5 million in rental assistance 
payments are made directly to local landlords. Buck shared statistics of who benefits from the program: 
22% head of household 62 or older; 53% head of household with a disability; and 66% households have an 
annual income under $15,000. She shared that the waiting list opened on September 20, 2022, and they 
accepted 921 pre-applications and that they pulled the remaining 131 pre-applications from the previous 
waiting list & displaced preference in October. They anticipate 3-5 years to serve every household on the 
waiting list. Buck shared that there has been a policy change update with criminal history and provided 
some details.  
 
Buck also discussed the Affordable Housing Commission which is a 21-member commission; 13- social 
service reps; 4 quadrant reps; and 4 professional service reps. She shared when the Commission and Sub-
Committees meet. Buck stated that the Sub-Committees focus on 4 things: (1) 0-30% Area Median Income 
(AMI) – housing for the very low-income; (2) Education, Communication, & Outreach – public awareness; 
(3) Development – affordable housing development & resources; (4) Policy & Legislative – housing policy 
at federal, state, and local levels. Some of the work that the Sub-Committees have been working are as 
follows: (1) Landlord & Tenant Resource Sheet; (2) National Alliance to End Homelessness – Design 
Clinic; (3) Creating a Small Developer Resource Sheet; and (4) Focused on Permanent Supportive Housing 
model. Buck shared the draft of the Landlord and Tenant Resource Sheets.  
 
Buck provided an update on the CDBG-Disaster Recovery Program, this is for Multi-family and Single-
family programs. Developer’s applications are due to the City by December 2, 2022, at noon. She shared 
that a review committee made up of neighborhood representatives and development professionals will 
review and provide recommendations, which will come before City Council for consideration on December 
20, 2022. Buck mentioned that applications will be submitted by the City on behalf of the developer on 
December 30, 2022, by 4pm. She shared that multi-family and single-family new construction program 



awards anticipated by the end of January. Additionally, Buck shared that the generator program and tree 
program applications are anticipated to be released early next year.    
 
Councilmember Vanorny thanked both Sara Buck and Jennifer Pratt for their hard work. She would like to 
see any barriers removed completely; she asked about what notifications are being sent out to denied 
applicants. Buck replied applicants get sent why they were denied, what to do, and what agencies are 
available. Councilmember had a suggestion for the term ‘landlord’ she suggested instead of using that term 
using Property Owners or Rental Owners. Councilmember Poe had question regarding the 2-month rent 
deposit; Buck replied that it is state law. Councilmember Poe also had comments and questions regarding 
Tenant Tip #3 (Open Communication); she would like this further defined and what each (Tenant and 
Landlord) responsibility. She also asked about Landlord classes and training and how it is being handled. 
Buck replied that Building Services could potentially provide an update in the future. Councilmember Poe 
and Councilmember Vanorny had comments regarding the expectation of fixing things including 
emergency things.  
 
5. Public Comment 
None. 
 
6. Future Discussion Items 
Councilmember Vanorny: 

• CRCSD Secondary Master Plan 
Councilmember Poe: 

• Landlord Training – Building Services Update 
 
 
Pratt stated that City Staff would like to combine the November and December Development Committee 
meetings and will get a date sent out to everyone soon. 
 
Councilmember Vanorny moved to adjourn the meeting at 4:21 pm. Seconded by Councilmember Poe. The 
motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant 
Community Development & Planning Department 


